
Mercer County Regional Planning Commission Meeting 

 
Tuesday, April 22, 2025- 7:00 PM – MCRPC Hybrid Meeting 

Agenda 

 

Call to order at 7:00 pm- Matthew Stefanak, Chairman 

Prayer & Pledge of Allegiance- Bill Anthony, Vice-Chairman 

Attendance sign-in/Roll Call- Doniele Russell, Executive Director 

The quorum is critical please notify the office if you cannot attend 

*** Working Presentation In-Person Attendance is Highly Encouraged*** 

Public comments - Matthew Stefanak, Chairman 

Minutes of the March 25, 2025, meeting- Matthew Stefanak, Chairman 
 Motion to approve, copy attached  

Financial statements- Nick Hanahan, Treasurer 
Motion to approve March 2025, copy attached 
 

Zoning and Subdivision Committee Report- committee chairman  

1. Clark Borough- Solar Ordinance Amendment Tabled- No information was submitted 
by Clark Borough. 

2. SALDO Update Group will have Working Session April 28 
 

Personnel Finance Committee- committee chairman 

1. Social Media Policy- Action requested 
2. Right to Know Policy- Action requested 
3. Sunshine Law- Action requested 
4. Update on Personnel Manual-working session meet working to finalize for upcoming 

mtg.  

Staff reports- Professional Staff 

• Amend the CDBG Administrative Agreement with Greenville to include the 
Administration of HOME funds- Action requested 

• Staff Reports 

Discussion- 

Please send or bring with you- your Vision Statement for Mercer County- for our 
community in 10 years.  

• DCED Presentation- Overview of what an Implementable County Comprehensive 
Plan is and examples of Implementable plans in PA.  

• Mackin Comp Plan  



Mercer County Regional Planning Commission Meeting 

 
• Brief Presentation (10 minutes): 

o Where we are in the process  
o What we have heard (public, municipal, and stakeholder surveys) 
o Next Steps 

• Visioning Tree Exercise:  Planning Exercise (15 minutes)  

To collaboratively build a comprehensive vision by exploring individual and collective 
strengths, goals, and aspirations using the metaphor of a tree.  

Instructions: (Feel free to bring with you or send your thoughts in advance.)  

• Participants will be asked to write down their thoughts on sticky notes or index 
cards:  

o Roots: Community strengths.  
o Trunk: Current initiatives or programs supporting the community.  
o Branches: Potential strategies or actions to achieve future goals.  
o Leaves: Desired outcomes or achievements.  
o Cloud: The overarching vision or dream for the community’s future.  

• Collaborative Assembly: Participants place their notes on the corresponding 
parts of the tree, discussing and arranging them to build a cohesive picture.  

Q&A for both DCED and Mackin 

Next Meeting Scheduled for May 27, 2025 7 PM  

PENNDOT Speaker 

Adjournment 

 

To Join Virtually 
https://meet.goto.com874614669 

Phone 1-408-650-3123 
Access Code: 874-614-669 

 

https://meet.goto.com874614669/
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